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*final schedule for bond construction projects TBD
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1. Introduction            (5 min)
2. Bond Update - Jon Isaacs       (15 min)
3.  Finalize Vision Statement      (5 min)
4. Report Back from Public Design WS1  (5 min)
5.  Partnership Update        (10 min)
6. Ed Spec Program         (15 min)
7.  Interactive Exercise        (50 min)
8.  Public Comment         (10 min)
9. Next Steps            (5 min)

MPC #3 Agenda
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District High Schools
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Lincoln High School Master Plan

Lincoln Today



The  redeveloped Lincoln campus will be an innovative 
hub of life-long learning; it will help students maximize 
their achievement in a safe, inclusive, and inspiring 
environment.

The campus will be the center of an active, healthy, 
urban community and will support educationally related 
public and private partnerships. 

The project will promote schools as a catalyst for 
neighborhood, city, state and regional advancement.

 

Master Plan Vision Statement 
(for final approval)

LHS MPC #1



Report-backReport-back
Public Workshop #1Public Workshop #1

(January 16)(January 16)
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Site Analysis: Key Features (input from Public Workshop #1)
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Site Analysis: Challenges (input from Public Workshop #1)
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Synergies between LHS and the Community
(ideas from Public Workshop #1)

Community service, engagement and enhancement

• Community theater or atrium/public space 

• Open area on campus that would serve as a 24/7 school for the community

• Take down barriers to campus; make it inviting and porous

• Community outreach (i.e. soup kitchen)

• “Community Library of the Future”

• Promote affordable/workforce housing, childcare and other services

• Allow LHS to maintain/enhance campus presence and identity

• Set the tone and vibe for the area:  quality of architecture and planning



Lincoln High School Master Plan

Programmatic
• Promote strong neighborhood connections

• Capitalize on Trimet and proximity to let LHS serve as a district-wide resource

• Partner with Culinary Institute to create an on-site food options

Partnership with Businesses
• Create partnerships & internships with local businesses (Intel, Nike, etc.)

• Short-term project spaces (arts, downtown tech, etc.)

• Co-working/incubator spaces 

Partnership with Higher-ed
• Strengthen & enhance higher ed partnerships with PSU & PCC

Synergies between LHS and the Community
(ideas from Public Workshop #1)



Lincoln High School Master Plan

Urban planning
• Recognize key position & role of Butler Block in neighborhood development

• Design streetfronts/sidwalks to serve as buffers 

• Provide improved pedestrian connections through the site at 16th and/or 17th streets

Sustainability
• Be a posterchild for sustainability on city’s tour

• Design for resiliency

• Be a teaching tool for sustainability

Synergies between LHS and the Community
(ideas from Public Workshop #1)



Lincoln High School Master PlanLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLiiiiiiiinnnnnnnnnnnnnnnnnnnnnnncccccccccccccooollllnn HHHHHiigggghhh SSSSSccchhhooooooolll MMMMMMMMMaaaaasssssssssssssssssstttttttttttteeeeeeeeerrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPllllllllllllllllllllllaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Partnerships & Partnerships & 
Vision ElementsVision Elements 



Lincoln High School Master Plan

Design Program Components
(recap) 

DESIGN PROGRAM

PPS ED SPEC
CTE

PARTNER 
FUNDING

Tier 3 
Capital 
Partners

Tier 1 & 2 
Partners

2016 BOND PROPOSAL



Vision Elements: Results from MPC Poll
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Vision Elements: MPC #2 Recommendations
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Fits within 
Ed Spec

Tier 1 or 2 
Partner

Tier 3 
Partner

Great Urban 
Ideas

Not now

Vision Elements: Category Sort

REQUIRES 
PARTNER 

FUNDING TO 
ADVANCE

WILL 
CONTINUE 

TO DISCUSS 
W/ CITY

NOT PART OF 
THIS PLAN

2016 BOND PROPOSAL

DESIGN PROGRAM
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• STEAM Academy & Some CTE Spaces

• Concert Venue (as part of Auditorium)

• OSSA Track and Field

• Yoga Space

• Pedestrian & Bike Connections

• Open Space / Green Space

• Summer Jobs Center (Career Center)

• Broadcast Program (cobmined w/ Black Box Theatre)

Vision Elements: Can likely fit within Ed Spec

Fits within 
Ed Spec
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Vision Elements: Can be Tier 1 & Tier 2 Partnerships 

• Multicultural space

• School-based Health Center

• Additional CTE spaces (tech, fab, culinary, etc.)

• Business/Community Partner Space

Tier 1 or 2 
Partner
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• Additional PPS capacity for future growth

• PSU Academic Programs

• PSU Athletics 

• Partnerships with Portland Parks & Rec

• Retail / Additional Food Options for Neighborhood

Vision Elements: Leading Tier 3 Partnerships
(overview) 

Tier 3 
Partner
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Notes:

• Consider 100,000-120,000 sf office  

 or academic space

Next Steps:

• Include as “future planning” option  

  for MPC 4

Potential Partner: Additional PPS School/grades
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Notes:

• Graduate School of Education          

  representation on MPC

• PSU is meeting internally with        

  several groups

Next Steps:

• Report-back from PSU in March

Potential Partner: PSU Academic Programs
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Potential Partner: PSU Athletics

Notes:

• Interested in supporting a field with   

  7,000-seat stadium

Next Steps:

• A follow-up meeting is being           

scheduled to discuss mutual benefits
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Potential Partner: Portland Parks & Rec

Notes:
• Is not forecasting a community     

  center in area
• Considering greenspace based on          

  density; potential for SDC funds
• Shared programs or small projects

Next Steps:
• Schedule meeting with leadership
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Potential Partner: Food Options

Notes:
• Plaza for food carts
• Overlap with culinary/business        

  programs

Next Steps:
• Verify policy issues
• Discuss with City and/or small        

 business supporters
• Designate potential space on site
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Potential Partner: Adjoining Sites

Notes:
• KGW is interested in having an 

informal meeting
• Melvin Mark is considering our 

request to meet
• Clark family is considering re-

development of their property
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Potential Partner: 600+ Shared Underground Parking Structure

Notes:

•  Partners appear to no longer be      

  interested

Next Steps:

• This idea will not be part of the  

  master plan; on-site parking will be  

  sized for on-site uses only
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• Cap I-405

• Use of Duniway Park or Washington Park sports fields

• Housing

• Additional Neighborhood Retail

• Private School and/or Dorms

• Underground Parking Garage

• Skateboard Park

Vision Elements: Great Urban Ideas
(not on LHS campus or within Bond Funding) 

Great Urban 
Ideas



Building Program: Building Program: 
Understanding the Understanding the 

Ed SpecEd Spec
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Design Program: Utilizing the Ed Spec

PPS ED SPEC
CTE

Tier 1 & 2 
Partners

2016 BOND PROPOSAL



Lincoln High School Master Plan

subtext

121,696 

203,390 

59,461 

73,220 

0

50,000

100,000

150,000

200,000

250,000

300,000

LHS Existing Ed Spec

GROSSING FACTOR

NET PROGRAMMED AREA

Program NSF: Existing to Ed Spec
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Core Academic Programs: General Education Classrooms

          

Total General Education Classrooms 41 32,631 51 51 45,180 10 12,549

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

General Education Classrooms 41 32,631 41 40,180 0 7,549
(Includes English, Math, Social Studies,
Health, Languages and Electives)

Smaller Instructional Spaces   10 5,000 10 5,000

Existing Gen Ed Classroom
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Core Academic Programs: Science Classrooms

          

Total Science Classrooms 10 11,027 11 17,480 1 6,453

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Science Labs 10 9,827 11 16,500 1 6,673

Prep Rooms / Chemical Storage 5 1,200 5 980 0 -220

Existing Science Classroom
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Core Academic Programs: Career Preparation / CTE

          

Total Career Preparation / CTE 3 1,710 TBD 6,000  4,290

 LHS Existing Ed Spec Difference
Program Area    # NSF  # NSF  # NSF

Maker Space   1 1,200 1 1,200

Other (TBD) 3 1,710 TBD 4,800 TBD 3,090

(e.g. Architecture Lab, Tech Workshop, Fab Lab,  
Robotics, Innovation Lab, Shop, Culinary Arts)

Existing Robotic Classroom
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Core Academic Programs: Extended Learning Areas
 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Flex / Extended Learning Areas 0 0 8 8,000 8 8,000

          

Total Extended Learning Areas 0 0 8 8,000 8 8,000 

Existing
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Fine & Performing Arts: Fine & Visual Arts

          

Total Fine & Visual Arts 2 3,539 2 3,080 0 -459

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Art Classrooms 2 2,452 2 2,700 0 248

Support Spaces  (storage, kiln)  986  260  -726

Art Office  102  120  18

Existing Art Classroom
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Total Band / Orchestra / Choir  3,949  3,670  -279

 LHS Existing Ed Spec Difference
Program Area    # NSF  # NSF  # NSF

Music Classrooms (Band, Choir) 2 2,865 1 2,200 -1 -655 

Practice Rooms 6 580 3 500 -3 -80 

Support Spaces  (storage, library) 2 264 4 850 2 586

Office 2 240 1 120 -1 -120

Fine & Performing Arts: Band / Orchestra / Choir
Existing Band Classroom
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Total Theater / Dance 1 9,366 2 14,600 1 5,234

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Theater (500 Seats) 1 7,635 1 9,000 0 1,365

Drama Classroom/Black Box 0 0 1 1,600 1 1,600

Backstage, Control & Storage Areas  1,130  3,540  2,410

Ticketing, Concession & Restrooms  236  460  224

Fine & Performing Arts: Theater / Dance
Existing Auditorium
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Total Physical Education / Athletics 4 26,933 5 35,850 1 8,917 

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF
Gym 1 11,485 1 13,000 1 1,515
Auxiliary Gym 0 0 1 5,700 1 5,700
Other Athletic / Training Rooms 3 4,101 3 5,830 0 1,729
Locker Rooms /  Team Rooms / Offices  7,820  5,620  -2,200
Storage & Support Spaces  3,444  5,700  2,256

Physical Education / Athletics
Existing Gym
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Total Admin / Counseling / Teachers  7,063  17,995  10,932

 LHS Existing Ed Spec Difference
Program Area    # NSF  # NSF  # NSF

Administration  5,385  5,460  75

Counseling / Career  1,678  2,735  1,057

Teacher Collaboration  0  9,800  9,800 

Education Support: Admin / Counseling / Teacher Collaboration
Existing Administration
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Total Special Education (SPED) 2 1,306 10 5,900 8 4,594 

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Sensory Support Room 0 0 1 900 1 900 

Learning Resource Center 0 0 3 2,700 3 2,700

Life Skills Classrooms & Support 2 1,306 2 1,820 2 514

Specialist Ofcs  (Speech Path. / Psychologists) 0 0 4 480 4 480

Education Support: Special Education (SPED)
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Total Student Center  6,557  12,820  6,063

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF
Commons  3,231  7,800  4,569 
Food Services  2,790  4,570  1,780 
Table Storage    250  250
Student Government    200  200
Student Store  536  0  -536

Education Support: Student Center
Existing Commons
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Total Media Center / Library  3,629  6,720  3,091

 LHS Existing Ed Spec Difference
Program Area   # NSF  # NSF  # NSF

Library 1 2,563 1 4,500 0 1,937

Multi-Use Rooms 0 0 3 450  3 450

Staff Work Areas  132  1,020  888

Text Storage  933  750  -183

Education Support: Media Center / Library
Existing Library
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Total Additional Support Spaces  13,160  18,595  5,435

 LHS Existing Ed Spec Difference
Program Area  # NSF  # NSF  # NSF

Technology Access / Computer Labs 0 0 5 5,500 5 5,500

Emerging Language Learning Classroom 1 680 1 800 0 120

Custodial Areas  1,924  3,850  1,926

Lobby / Lockers / Toilets / Mech / Elect / Storage  10,555  10,045  -510 

Education Support: Additional Support Spaces
Existing Computer Lab
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Total Partner, Community Use & Service 0 0  5,900  5,900

 LHS Existing Ed Spec Difference
Program Area    # NSF  # NSF  # NSF

Partner & Community Uses (Clothing & Food Closet) 0 0 1 1,200 1 1,200
Wrap-Around Service Providers

Health Clinic 0 0 1 1,600 1 1,600
Teen Parent Services 0 0 1 2,100 1 2,100
Classrooms 0 0 2 1,000 2 1,000

Partner & Community Use / Wrap-Around Service Providers
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• OSSA Track and Field 
• Soccer Field
• Football Field
• Baseball & Softball fields
• 4-6 Tennis Courts

PARKING
(135 spaces)
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Site Program: Athletics per Ed Spec
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• OSSA Track and Field 
• Soccer Field
• Football Field
• Baseball & Softball fields
• 4-6 Tennis Courts

Site Program: Athletics per Ed Spec
(Lincoln Site Boundary)
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Site Program: Priorities
(based on MPC feedback)

OSSA Track and Field + Soccer 
+ Football received top priority

Baseball & Softball fields, Tennis 
Courts do not fit within boundaries; 
look for opportunities for off-site 
partnerships
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Program Program 
Prioritization Prioritization 
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Design Program: Interactive Exercise

BOND-FUNDED 
PROGRAM

WISH LIST

TODAY’S EXERCISE:
MAKE IT FIT
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1. Prioritize (25 minutes):

• Tape the program cards to the board in order of priority, 

highest to lowest. You get 55 points.

2. Report Back (25 minutes): 

• Which program element received the greatest consensus?

• Which program element was the most controversial?

Design Program: Interactive Exercise
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10 minutes total

Additional comments on note cards

Public Comment
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Building Program: 280,000 sf (includes modifications from today)
Enrollment is 1700 students

Will not include 600+ space underground parking garage
Will not include property acquisition

Will continue to discuss great urban ideas with City
Will continue Tier 3 partnership discussions with PSU, PP&R, etc.

Will develop plan options for varying densities, heights, and layouts

Will develop program/cost option for 2000 students (requires board approval)
Will create option for future capacity of ~280,000sf (not funded by 2016 bond)

Master Plan Fundamentals
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Next MPC: March 9
Review Physical Planning Options

Homework: 
Send an image of an urban school or urban design element 

that you would like to see at this site
(LHSMod@pps.net)

Next Steps



Thank you!


